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Leadership and Team Simulation
1. In two paragraphs, provide a summary of your team’s run. In your summary, identify the following:
a. One to two examples about the successes during your team’s run
The success of the team's run got faced when they needed to climb the mountain. Firstly, the team acclimatized to the conditions of Mount Everest. It helped the team to get used to the conditions of the mountain. Secondly, planning on how to make the climb was essential. 
b. One to two examples about the challenges during your team’s run. 
The challenges that got faced by the team got experienced because of the condition of the mountain. Firstly, there were strong winds that prevented the movement of people to the upper part. Secondly, the presence of lower temperatures at the mountain induced frostbites.  
2. Almost all teams indicated that they suspected that their teams could have performed better. In what areas and how could your team have performed better? Identify at least 2 concrete areas or items AND explain how your team could have performed better on each (i.e., what should your team have done).

The teams could have performed better by carrying more oxygen that could get used at higher altitudes (Michael Roberto & Amy Edmondson, 2021). There was limited oxygen as the climb increased through climbing. Also, carrying more food rich in calories was essential. 
3. Based on what you have identified for question 2, what could you have personally done in addition to or instead of what you did? Identify 2 specific thought processes, behaviors, or actions AND explain how each would have improved your team’s run.
I would have carried more supplemental oxygen to increase breathing abilities at higher altitudes. The use of more oxygen would have made the team climb to higher heights in a fast time. Secondly, I would ensure experienced mountain climbers get used to help us climb the mountain. 
4. Based on what you have identified for question 2, what could the leader have done differently? If you were the team leader in this run, what could your team have done differently? Identify 2 behaviors or actions AND explain how each would have improved your team’s run.
The leader could have hired experienced mountain climbers to assist in providing direction to the climb. My team would have climbed the mountain from the gentle side. The behavior of working as a team and use of adequate warm clothes would get necessary.  
5. Many students indicated feeling a bit uncomfortable speaking up and challenging others’ ideas. If you have felt so, what would have made you more comfortable? In general, what can you do personally to ensure everyone in a team feels comfortable about speaking up and constructively examining different ideas? Identify 2 specific ways AND explain how each would have improved your own or your team’s sharing and discussing different ideas.
I would be comfortable by improving the conditions of activities that got performed by the climbers. I would ensure everybody gets accorded enough food and oxygen to increase their energy for climbing the mountain. Gathering information about the mountain and carrying more oxygen was essential. They would help increase the energy that people would use in climbing the mountain.
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